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PIDIDIANDONM TOR:  Project Truth Coordinzting Conmittee

FROM: John lighes
Chairman, Yroject Truth Exesutive Commities

SORJKCT: Project 'nroth
RETCRENCE: Willian Clark Memsrendum, Fepruary 6, 1882
In our judcment the mest time-and-rczource efficient means of imzrovire the

i
j2 ding the cfforts ¢f ircividuzl
i

lency Froject Truth mechanisn «r.é upa
Agencies is a Vhnite House clarification of the Project Truth

Accerdingly, we propose that such a document from the National Security
Oou.'?c1l to the headg, of participating foreign affairs Agencies designzte the
Project Truth Coordinating Committee, consisting of top officiels representing
these Agencies, as the body charged with coordinating the public affeirs
dimension of U.S. fareign policy.

Tne Cocrdinating Committee can delegate the authority and resoomsibilitv for
overall public affairs stvategy to the Project Truth Policy Group under the
Executive Committee which should be charged with ongoing coordinzticn of
sustained information campaigns on mzjor policy objectives as defined by the
Policy Group.

The actual production of support materials for Project Truth initiatives by
participating Agencies is best done by inter-Agency working groups — scme of
vhich are already efficiently in action (i.e., the EUR group on “"Shzging
European Attitudes"). A logical organizational measure would be the
establishment of such inter-Agency croups by each geograrhic bureau. These
groups can provide area expertise for foreign policy themes hich irmact on
other geographic areas as well (i.e., the Soviet occupation of Afchizanistan;
the situation in El Salvador, etc.).

It is essential to a strengthened Project Truth effort that participating
Agencies understand that the White Bouse mandate authorizes tne Cocrcéimating
Comnittee and its executive bodies to order participating Agencies eithor to
produce or refrein irom activity in accordance with the overull public affzirs
strategy developed througn the Project ‘iruth mechanism.

Absent this clear aithority there can be no genvine governrcni-wicde
cocrdinaticon of public affairs suppast for ULS. forelgn policy initiatives and
Project Truth would continue to functica as a valuable clearinshcise for the
exdusnge of information on the activities of participating Auoncies.  These
unprecedentad gains represented by the existing Jroject Trubl mecranisc can
and should now be consolidated by the Yhite Housc.
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